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A Prob lem Wel l -Def ined  i s  a  Prob lem Ha l f -So lved

https://www.linkedin.com/pulse/problem-well-defined-half-solved-grace-kalisha


A user-friendly application enabling production line operators to:

Enter real-time hourly production counts.

Precisely log downtime events and categorize them for accurate tracking.

Validate data entries to ensure accuracy and prevent duplicates.

Automated calculation of asset utilization and productivity and efficiency metrics.

CUSTOM PRODUCTION APPL ICATION ( .NET)1

SOLUTIONS PROVIDED BY VERITECHS

Production Management App
Enabled seamless scheduling, tracking, and management of preventive maintenance 
tasks, including assignment tracking and task performance reporting.

MICROSOFT POWERAPPS SUITE2

Technician Work Order App
Improved workflow efficiency for technicians by providing detailed task lists, 
documentation, and completion tracking.

Admin App
Allowed administrators to easily manage SKUs, update asset information, and configure 
production-related settings.

Developed ten comprehensive dashboards offering insights such as:

Real-time monitoring of daily and hourly throughput.

Detailed downtime analytics, categorizing types, frequencies, and durations.

Overall Equipment Effectiveness (OEE) metrics, calculating Availability, Performance, 

and Quality.

Preventive maintenance and work order execution logs, tracking tasks and technician 

performance.

POWERBI  DASHBOARDS3

Comprehensive storage of production data, downtime records, and maintenance logs.

SQL SERVER DATABASE4

Asset usage tracking for precise preventive maintenance scheduling.

Optimized data structure for rapid retrieval and visualization in Power BI.

Historical data archival capabilities for trend analysis and reporting.
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Data clarity leads to smarter decisions.

Digital Transformation doesn’t have to be overwhelming.

Automation is key to eliminating inefficiencies and scaling growth.

By now, you know that:

But knowledge alone won’t transform your business. Taking action will.

The companies that embrace technology and automation today will dominate their 
industries tomorrow. Don’t get left behind.

to get a customized plan for using data, AI, and automation to scale your 
business.

—no generic solutions, just high-impact strategies that deliver real ROI.

—so you can implement digital transformation with confidence and 
speed.

The future of business is AI-driven, automated, and data-powered. The 

only question is—will you lead the transformation or fall behind?

BOOK A FREE STRATEGY CALL

GET EXPERT INS IGHTS TAILORED TO YOUR BUSINESS

WALK AWAY WITH CLEAR NEXT STEPS
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https://outlook.office365.com/owa/calendar/DiscoveryCall@veritechs.com/bookings/
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